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Kinh giri: PAI HQI PONG CO PONG - CONG TY CO PHAN DAU TU VA
PHAT TRIEN PO THI SAI PONG

1. Tinh hinh hoat dgng ctia Céng ty trong nam 2012

Nam 2012, tinh hinh kinh té Viét Nam va Thé gioi tiép tuc dién bién kho khan. Pic biét, linh vuc
hoat dong cua CTCP Dau tu va Phat trién D6 thi Sai Pong (“Cong ty”) 1 thi truong bat dong san
da két thuc trong tinh trang kém lac quan nhat trong khoang 10 nam tr¢ lai day. Tuy nhién, voi nén
tang kinh té ving manh va kinh nghiém tét do dugc nam trong hé thong don vi thanh vién cua
thuong hiéu bat dong san danh tiéng Vingroup; dong thoi v6i sy nd luc hét minh cua tap thé lanh
dao va CBNV, Cong ty da c6 mt ndm hoat dong duoc danh gid 1a thanh cong trong cong tac dau
tu, kinh doanh ciing nhu quan tri doanh nghiép va hoan thanh nhiéu muc tiéu, ké hoach di dé ra.

Niam qua, Cong ty di dua vao hoat dong hau hét cac hang muyc thudc giai doan 1 cia Dy an Khu
do thi sinh thai Vincom Village (“Vincom Village™) (quan the biét thy, trung tdm thuong mai
Vincom Center Long Bién, hé thong trudng hoc qudc té, ha tang giao thong, khu am thuc va giai
tri, h¢ thong phuc hop thé thao ngoai troi.. .)- Ban Quan ly Vincom Village lién tuc t6 chuc cac
hoat dong két nbi cu dan, tao nén mot cong déng vin minh, thanh dat. Vincom Village da tr¢ thanh
mot to h9p bat dong san dep, hi¢n dai va dat tiéu chudn dic biét cao cap ca vé tién nghi 1an moi
truong song.
Chi tiét moi Quy vi xem trong ban Bdo cdo tinh hinh trién khai Dy dn giri kém.
2. Hoat ddng ciia Hoi ddng quan tri
a. Cac hoat dong chung:
Trohg nam 2012, Hoi déng quan tri (“HDPQT”) cua Cong ty da dua ra cac quyét giinh, hoach dinh
chién luq:(_yc, cac chi dao chinh xac, kip thoi mang lai hiéu qua kinh té, hiéu qua dau tu cao cho su
phat trién bén virng ctia Cong ty.
Cu thé trong nim 2012 vira qua, HDQT Cong ty da thong qua mot sd nghi quyét chinh nhu sau:

e Phé duyét hop tac kinh doanh véi Cong ty C6 phan dau tu Thién Huong;

e Tham gia gop von thanh lap Cong ty TNHH Vincom Retail;

e Thong qua viéc ban cd phiéu quy;

e Phat hanh trai phiéu doanh nghiép;

e Ban hanh Quy ché Tai chinh ciia Cong ty;

e Léy y kién c6 dong bang vian ban dé thong qua mot s6 van dé thudc thim quyén quyét dinh

cua bPHDCD;



b. Hoat dong giam sat cia HPQT
Kiém soat chit ch& hoat dong cua Ban Giam dc (“BGP”) trong céc cdng tac sau:

Giam sét cong tac chi dao va trién khai thuc hién Dy 4n ciia Cong ty nhim diy nhanh tién
d6 hoan thanh dung thoi han da dua ra;

Chi dao viéc ban c6 phiéu quy;

Chu tri, chi dao t6 chirc thanh cong cudc hop Pai hoi dong cd dong thuong nién nam 2012
Vao ngay 27/4/2012;

Gidm sat cong tac 1ap Bao cao thuong nién, Bao cao tai chinh nam cua Cong ty theo dung
quy dinh;

Giam sat, chi dao cong bd thong tin véi muyc tiéu dam bao tinh minh bach, kip thdi theo
ding quy dinh;

T6 chire thyc hién phat hanh thanh cng gan 70.000.000 ¢6 phiéu ra cong chung, hoan thanh
viéc dang ky tang von diéu 1¢ cua Cong ty 1én gan 1.200 ty dong va dang ky giao dich b6
sung s0 ¢6 phi€u nay trén thi truong giao dich UpCom trong Quy 3 ndm 2012;

T6 chirc trién khai thuc hién huy dong phat hanh thanh cong Trai phiéu c6 gia tri 2.000 ty
dong voi Ngan hang dé bo sung von cho hoat dong kinh doanh cua Cong ty.

3. Ké hoach du kién

Tang cuong cong tac quan ly, giam sat, chi dao cac hoat dong cua BGD va bo may gitp viéc
ctua Cong ty, bao dam thuc hién dang cac ndi dung da dugc thong qua trong cac Nghi quyet
cua PHBCDH, HBQT Cong ty.

Tiép tuc nang cao chét luqng cua cong tac kiém tra n;}i bd, kiém soat chit ché yiéc thuc thi
cong viéc theo sy phan bo nhi€ém vu hay su phan cap tt HPQT; Chi dao, chan chinh kip
thoi cac hoat dong ctia BGD, dac bi¢t 1a trong cong tac quan ly, hoat dong dau tu, kinh
doanh, xay dung cua Cong ty.

Dy manh hoat dong gidm sat, trién khai hoan thién giai doan II ctia du 4n Vincom Village.

TM. HOI PONG QUAN TRI

Noi nhan: CHU TICH

- Nhur trén;

- Luu Vin phong. (di ky)
VU PUC THE

Ghi chl: Tai liéu nay cé thé dwge sira doi, bo sung thich hop va trinh DHPCP xem xét, quyét dinh
tai Dai hoi



