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1. Tinh hinh hoat dgng ciia Cong ty trong nam 2011

Niam 2011 tiép tuc 12 mot nam day séng gid ciia nén kinh té Viét Nam khi lam phat va chi sb gia
tiéu dung ting cao, thi trudng tai chinh, chimg khoan am dam va thi trudng bat dong san thi gan
nhu dong bang... Cling nhu cac doanh nghiép khac, trong ndm qua, Chung ta da phai ddi miat véi
rat nhiéu kho khan, thir thach dé vuot qua khung hoang va tiép tuc phat trién. .

Trong tinh hinh d6, Cong ty Co phan Pau tu va Phét trién Do thi Sai Pong (*Cong ty”) da chu
dong trién khai nhiéu giai phap hiéu qua giup Cong ty dat tong doanh thu thuan 1a 890,74 ty dong
va loi nhuan trude thué dat hon 146,20 ty dong. Hién Cong ty dang tich cuc tiép tuc trién khai gap
rat d& hoan thanh Dy 4n Khu d6 thi Sinh thai Vincom Village tai phuong Viét Hung, phuong
Giang Bién, phuong Phtic Loi, quan Long Bién, Ha Noi.

Chi tiet moi Quy vi xem trong ban Bao cao thwong nién, Bdo cdo cua Ban Giam doc va cdac Bado
cdo tinh hinh trién khai Dy an gui kem.

2. Hoat dong ciia Hi déng quan tri
a. Cac hoat dong chung:

Trong nam 2011, Ho1 dong quan tri (“HPQT”) ciia Cong ty da dua ra cac quyét dinh, hoach dinh
chién lugce, cac chi dao chinh xac, kip thoi mang lai hiéu qua kinh té, hiéu qua dau tu cao cho su
phat trién bén vimg cho Cong ty.
Cu thé trong nim 2011 vira qua, HDQT Cong ty da thong qua nhiéu nghi quyét quan trong nham:
e Day manh viéc trién khai Du 4n Khu d6 thi Sinh Thai Vincom Village dé hoan thanh cac
cong trinh theo thoi gian da cam két;
e T6 chirc trién khai viéc dang ky niém yét c6 phiéu ciia Cong ty tai thi truong giao dich

ching khoan cong ty dai chung chua niém yét (UpCoM);
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e Ting thém doanh s ban hang trong diéu kién thi truong Bat dong san bi dong bang.

b. Hoat dong giam sat cia HDQT

e HDQT di day manh cong tic giam sat hoat dong ciia Ban Giam doc (“BGP™) va cac can
bd khac nham dam bao hoat dong ctia Cong ty duoc an toan, tuan thu theo dung phéap luat
hién hanh va trién khai thuc hién theo dung cac Nghi quyét ctia Dai hoi dong C6 dong
(“PHDPCDP”) va HPQT.

e Ngoai ra, HDQT con chu trong cong tac qudn tri rui ro, trién khai dong thoi viée chuan hoa
cac quy trinh, quy ché quan tri; tang cuong kiém tra, giam sat viéc thyuc thi cac quy trinh,
quy ché nay trong moi mat hoat dong cua Cong ty.

3. Ké hoach dv kién

e Tang cuong cong tac quan ly, gidm sat, chi dao cac hoat dong ciia BGD va bd may giup viéc
ctia Cong ty, bao dam thuc hién dung céc ndi dung di dugc thong qua trong cac Nghi quyét
cua bPHBCD Céng ty.

° Tiép tuc nang cao chét lugng cua cong tac kiém tra ndi bo, kiém soat chat ché viéc thuc thi
cong viéc theo sy phan bd nhiém vu hay sy phan cép tr HBQT; Chi dao, chén chinh kip
thoi cac hoat dong ciia BGD, dic biét 1a trong cong tac quan 1y, hoat dong dau tu, kinh
doanh, xay dung cua Cong ty.

° Déy manh hoat dong giam sat, trién khai thuc hién Dy 4n Vincom Village theo dung tién do

da dé ra.
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Nhu trén;
- Luu Van phong. (da ky)
vU DPUC THE

Ghi chi: Tai liéu nay c6 thé dwoc sira doi, bo sung thich hop va trinh PHDCD xem xét va quyét dinh tai
Pai hoi



